SI LIGURI MUNICIPAL CORPORATION

P.0. SILIGURI, DIST. DARJEELING (W.B.), =2432804, 2435444, 2433277, 2435282

MEMO NO: 336 /SMC/PW/ SWM/ 11 DATED:  31/01/2012.

“ NOTICE INVITING EXPRESSION OF INTEREST FOR “DESIGN, BUILT, COMMISSION
AND OPERATE” WASTE FUELLED ELECTRICITY GENERATION PLANT USING
PYROMEX “WASTE TO ENERGY” TECHNOLOGY AT EASTERN BYE PASS NEAR
DONBOSCO SCHOOL, SILIGURI, WEST BENGAL.

SILIGURI - A BRIEF PROFILE OF THE CITY

1.0 INTRODUCTION :

Siliguri , the gate way to the North East India is not only of vital importance to the State of

West Bengal but India as a whole. Located at the | "¢ Y
foot hills of Himalayas on the verge of Terai, it

presents the picturesque glimpse of the Himalayan

ranges establishing its inmate charm to a visitor.
Though the settlement started initially with the tea

plantation and a junction station to change over to

the Toy train for Darjeeling in 1880 it acquired the

status of Sub Divisional town in 1907 . Though by

SIT.IGURT in 1950 ‘s

thirties it had gained weightage as a town, it was
confirmed Municipal status only in 1950.
The independence of India in 1947 provided a boom for the growth of the town with the
continuous streams of inflow of refugees from the then East Pakistan. Siliguri is also re-
discovered as the most vulnerable nodal point in the narrow corridor that links North
Eastern States with the rest of India. Assam rail link in 1951 and broad gauge railway links
with New Jalpaiguri in 1962 paved the way for its unquestionable supremacy as a primary
trading Centre not only for Assam but also for Bhutan, Sikkim and Eastern Nepal as well.
The Chinese aggression in 1962 and the declaration of National Emergency put the town in
the strategic map of India with renewed importance.

Presently Siliguri is the hub of the Rail Road net work in the region connecting Assam,

North Bengal, Bhutan, Sikkim and Eastern Nepal with the rest of West Bengal and India.
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The strategic location in the transportation net work of North Eastern India has helped in its
growth as a primary trade and distribution centers of North Bengal.

Siliguri has also gained considerable importance in recent times due to signing of the
treaty between India and China on opening up of trade relations through NATHU- LA - PASS .
This has created prospect for development of the city as an international transhipment hubs,
as a center for logistics and international trade .One of the most striking features of the town
is the active people’s participation of all the strata of the society in almost all the
development initiatives as also on the issues of basic services of the Civic body.

2.1 LOCATION AND BOUNDARY :

Siliguri is the head quarter of the plains Sub Division of Darjeeling District , situated at 26 °
43 * North Latitude and 88 ° 26 * East Longitude and 392 feet above mean sea level and in
the foot hills of Himalayas on the banks of the river Mahananda. Siliguri is located in the
narrow corridor connecting North-East with the rest of India with Bhutan in the North-East ,
Bangladesh in the south and Nepal in the west.

2.2 AREA AND POPULATION :

2.2.1 From a small village with a population of only 784 in 1901 , It has grown into a big city
with a population of more than 6 lakh . Potential and process of urban growth and
development received recognition in 1931 when it became a non-Municipal town
which was followed by its declaration as a Municipal Town in 1950 . Siliguri
Municipality with an area of 15.54 sg.km. was upgraded to Siliguri Municipal
Corporation in 1994 with an area of 41.90 sq. Km comprising the areas of the districts
of Darjeeling and Jalpaiguri in the State of West Bengal. Presently it has been divided
into 47 wards, grouped into 5 ( five ) Borough Offices headed by an elected
representative as Chairman or Chairperson and Borough Officer on the administrative
Part.

2.2.2 Siliguri urban agglomeration is spread in the districts of Jalpaiguri and Darjeeling. It
includes the Bagdogra airport and Cantonment area to the West, New Jalpaiguri
Railway Station to the South and Dabgram area to the North and East. The population
of the town was only 10500 in 1941 but suddenly tripled to 32,500 in 1951. Since then
the town has been growing at a rate higher than the growth rate of urban population in

India. The population as per 1991 census was 2,27,000 with a population density of
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14,600 persons per sg. km. During 1971 —81 it was recorded a growth rate of 57.8 %
compared to the National average of 25 % and the West Bengal average of 31.6 %.
The population of the town as per census figures from 1931 to 2001 are presented

below :

Year

1931 1941 1951 1961 1971 1981 1991 2001

ion

Populat | 6,067 10,487 | 32,480 | 65,471 | 97,484 | 1,53,825 | 2,27,000 | 4,72,374

2.2.3

Siliguri witnessed a significant growth of population during the last decades and it
has shown a consistently high rate of population growth since 1931. From a
population of about 6,000 in the year 1931 the population has increased to more than
5,00,000 in 2002. The decennial growth rate of population of Siliguri Municipality was
46 % during 1981- 1991 as against 29.49 % in urban West Bengal and 36.47 % in
Urban India. During the last decade i.e. 1991-2001 the growth rate was 48%. Now
its population is 4.70 lakhs as per CENSUS - 2001 and the total Corporation area is
41.90 Sqg. Km. comprising 47 wards, grouped into 5 ( five) Borough Offices , headed
by an elected representative as Chair man and Borough Officer on the administrative
Part. Average population density is 11,224 persons per Sq. Km. as per CENSUS -
2001. Siliguri Municipal Corporation has to provide for creation of infrastructure for
large number of floating population visiting Siliguri for trade and commerce |,
employment and tourism from the adjacent areas and also from outside of the city

every day .
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THE PROJECT:

Notice Inviting Expression of Interest

Siliguri Municipal Corporation hereby invites Expression of Interest (EOI) from reputed
Indian companies or International companies or Joint Ventures (JV) for development of a
Solid Waste Processing Facility at Siliguri, West Bengal , India on a Public Private
Partnership basis.

1.0 The scope of work envisioned for the Solid Waste
Management Facility is as follows:

I.  Treatment and processing of municipal solid waste preferably waste fuelled electricity
generation plant using Pyromex “ Waste to Energy” Technology.

II.  The existing Corporation dumping ground has an area of 28 acres of land situated at
Eastern Bye Pass near Donbosco School, Siliguri, Dist-Darjeeling, State-West Bengal.

Il. The Project will be “build, own and operate pattern with Solid Waste Processing
facilities to handle mixed Municipal Wastes, Clinical, Industrial & Hazardous Solid
Waste generated per day along with the already dumped wastes within a certain
period.

IV. The Project will be on a Public-Private Partnership basis for the purpose of operating
waste management project at Siliguri in the existing dumping ground near Eastern
Bye-pass on designed, built, finance & operate basis with the Siliguri Municipal
Corporation (First Party). The scope of works include development, planning and
designing with full financing for a Pyromex “Waste to Energy” MSW processing &
disposal facilities to take all the Municipal Waste generated in Siliguri Region including
Clinical Hospital wastes etc. for a term of 25 years with necessary extension.

V. The power generated from the Plant may be supplied to West Bengal State Electricity
Distribution Company Ltd.

VI.  The required area of land will be provided for the Project may be through Lease Deed
or other legal manners and the rest of entire area will be vacated or cleaned the
existing dumping ground for use of other purposes for the interest of the Corporation
within a period of 5 years from the date of commencement of the project by the

Second Party, i.e. Successful Bidder(s).
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The Municipal Waste presently generated is about 400 MT per day .

The Project should be in conformity with the Municipal Solid Wastes ( Management
and Handling ) Rules, 2000, Bio Medical Waste ( Management and Handling) Rules,
1998, Hazardous Wastes ( Management and Handling) Rules, 1998 and its
amendment in 2003, Environment (Protection ) Act, 1986 and other related Acts,
Rules and regulations of the Central and State Government.

Chemical Analysis of the Municipal Solid Waste of Siliguri Town.

Sl. No. Parameters Average Percentage
1 Moisture Content, % 32.9
Loss on Ignition at

2 9000C, % 4.0

3 Total Nitrogen (as N), 144551
mg/kg

4 Total Phsphorus (as P), 5039 5
mg/kg

5 Potassium (as K), mg/kg 17705.5

6 Total Organic Carbon,% 21.9

7 Calorific Value, Cal/g 2528.9

8 C/N ratio 15.2

2.0 ELIGIBILITY/PRE-QUALIFICATION CRITERIA FOR

PROSPECTIVE APPLICANT AGENCIES:

The Company or Private entities with experience in setting up and operating with a
capacity of more than or equal to 400MT per day in the above mentioned scope of
work can submit the Expression of Interest.

Evaluation of Eol submitted shall be done by an Empowered or Expert Committee that

may be assisted by relevant experts in this field.Based on the evaluation of the Eol
submitted by the applicant(s) agency , short listing of qualified and capable
agency would be made. The financial capabilities and experience of the
applicant agencies in the concerned fields will also be considered as vital
parameters in the short listing process. At the next stage, the financial bid shall
be opened for qualified applicant agency(ies) only. While submitting the Financial
Bid as a part of the Two-Envelope Bid, applicant(s) agency will be required to specify

the annual financial return to the SMC and the facilities , incentive , etc to be
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provided with specific terms & conditions which shall be one of the criteria for

selection at the second stage.

Applications for EOI must be clearly marked “Expression of Interest” TO Build, Own
and Operate” in two separate envelopes for development of the Solid Waste
Management Facility at Siliguri and be submitted along with relevant annexure not
later than upto 2:.00 pm on 15 — 03 - 2012 (Indian standard Time) in sealed
envelope either by hand or by courier or by registered post to the address
given below.

lv The Eol and Financial Bid should be submitted under sealed separate covers and
forwarding letters , the formats of which are given at Annex-I and II.
Vv The EOI document can be downloaded from our website www. Siligurismc.com
3.0 Applicants for EOI are requested to furnish the following
information: -
1. Details of the company/entity @ ........coioiiiiiiii e
( Please provide details of the entity(s) which is/are submitting an Expression of
Interest for the project)
2. Name of the Company/ ENtity & .......cooiiriiiiii e
3. Legal Status (Company- Public/ Private, Partnership, Limited Liability, Sole

Proprietorship, etc.)

5. Date of Establishment of the Entity in MMYY format : ...

\‘

Principal place of BUSINESS : ..o

. Contact Details of Designated Representative

1 Name e

2 Designation P

3. Address et

4 Phone No. Fax: .cooooiiiiiiie Email ID: ..o
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Credential/Experience

Please provide details of projects that you have completed or are in the stage of operation

with a capacity more than or equal to 400MT wastes (in a single installation) in the field of

Municipal Solid Waste Management in the last 10 years in the format provided below

(mention projects in descending order of capacity):

1.
2.

10.
11.
12.

5.0

Name of the Client/ Public AUthOKItY & ... ..o,
Description of the project : Public Private Partnership (PPP) or any other Model used
in the project (if applicable) ...
Date of completion of the project (in MMYY format) : .........coiiiiiiiiiiee,
Scale of the Project (in Metric tones per day)

Capital cost of the project in Rs. crores (if the scope of work includes setting up of the
facility for the project) © ..o

Scope of Work* Names of the Waste Treatment Technology (s): preferably waste to

Does the scope of work include setting up of the facility for the project (Y/N) : .........
Does the scope of work include operation of the project (Y/N) : ......cooviiiiinnnnnn.
Setting up a plant for power generation (Capacity in ..................... KW / KV)
Treatment (Capacity in MT perday) : ....coooviviiiiiiiiiiieieeenn,

Disposal (Capacity in tonnes perday) : .......ccooeviiiiiiiiiiiiieieeenn,

Electronic copy of the completed project details in MS Excel format should be
enclosed along with the EOI in a Compact disk ( CD) / digital versatile disk(DVD).

Project and Technology Management @ ......ccccecvviicvvinnnns

Please provide the following details to help us understand your project and technology

management plan ;

Technology proposed for the project ; preferably Waste to energy using Pyromex
Technology.

Suitability of the waste treatment technologies for treating the municipal solid waste

generally encountered in India

Land requirements for the project.

Plan for monetizing the by-products from waste
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Strategy for managing the Technology for Waste Management

Details on R&D, Patenting, and Licensing of technology etc

Equipment manufacturing/sourcing

O&M Plan for the project

Manpower staffing for the project including details of manpower requirements (skilled and
unskilled separately) and plans for sourcing such manpower locally for the project

Assessment of the key risks perceived by the private entity on the project

Possible risk mitigation mechanisms

The private entities may at their discretion provide any supporting documents which enhances
the clarity of the project and technology management strategy.

6.0 DOCUMENTS TO BE SUBMITTED ALONG WITH Expression
Of Interest (EOI) :

The interested private Institution(S), Indian Company or International Company or Joint

Ventures( JV) must submit the following documents along with the Eol:

Document evidencing constitution of the applicant agency .

Documentary evidence for pre-qualification criteria as mentioned in point number as
stated above;

List and brief description of similar kind of projects being run by the applicant
agency.

Income Tax PAN of the bidder/each member forming the bidder consortium.

Audited annual accounts for the last three years ending with 2010- 11 along with
Audit Certificate and Cash Flow Statements.

Copies of Annual Report, if any, for the last 3 years;

A Concept plan for development, to Design , Built, Commission and operate of the
project supported by tables, photos, drawings and maps;

An outline about how the facilities of the project shall be managed and maintained;
Tentative timeline for implementation of the project .

Any other particulars.
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7.0 OTHER GENERAL TERMS & CONDITIONS :

1.

In the event of a shortlisted agency being selected at the second stage, the selected
agency shall remain solely responsible for development, installation, commissioning and
operation of the entire project towards fulfilling the project objectives and terms and also
managing and maintaining the facilities for the period if required as mentioned in this
document;

In the event of an agency being selected at the second stage, the selected agency must
submit all the detailed plans to SMC for the latter's clearance before implementation of
the plan.

Collection of EOI Document: Interested parties may collect Pre-Eol Document from
the Office of SMC at the address given below between 11 a.m. to 3.00 p.m. on all
working days up to 06.03.2012 against payment of Rs.10,000/- by Bank Draft drawn
in favour of “SILIGURI MUNICIPAL CORPORATION” payable at Siliguri or by
depositing cash at the cash section of the office of the SMC.

Earnest Money is of Rs. 20,000/-(Twenty Thousand) only. The Application(s)
without earnest money will not be considered and accepted.

The application may be submitted in downloaded format along with a demand draft
of Rs.10,000/- (Ten Thousand only) failing which application shall not be
considered and entertained .

The applicant shall bear all its costs associated with or relating to the preparation

and submission of the EOI etc.

8.0 BOARD OF MANAGEMENT :

There shall be a Board of Directors of 7 ( Seven ) members or the number of
members may be decided jointly and the Mayor of Siliguri Municipal Corporation shall
be the Chairman or Chair person of the Board of Directors and other two members on
part of the Corporation Authority and four members on part of the Private Company or

private entrepreneur. This may be amended mutually if necessary from time to time.
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9.0 AMENDMENTS TO EOI DOCUMENT :

At any time prior to the deadline for submission of Eol, SMC may, for any reason,
whether at its own initiative or in response to a clarification requested by a prospective
applicant, modify the Eol document by issuance of a ‘Note of clarification’. The Note of
clarification will be sent in writing to all the applicant agencies that have purchased the
Eol Document, for incorporation in the Pre-Eol Document and it will be binding on
every applicant.

10.0 DEADLINE FOR SUBMISSION OF EOI :

The Eol shall be received, in sealed covers, at the office of Siliguri Municipal
Corporation, P.O.-Siliguri — 734 001, Dist-Darjeeling, West Bengal, India, as per the
time schedule given below :

Last date of submission of application : 28 — 02 — 2012 up to 2.00 pm.
Last date of purchase of EOI/ BID document : 06 — 03 —2012 up to 2.00 pm.
Last date of submission of EOI / BID document :15—-03 - 2012 up to 2.00 pm.
Opening of EOI / BID document :15-03 — 2012 at 3.30 pm

in presence of the intending bidders / applicants in the Conference Hall of SMC.
SMC may at its discretion extend the deadline for submission of application

Purchase or submission of EOI/ Bid documents or opening by issuing an addendum.

11.0 LATE EOIS

Eols submitted after the deadline of submission will either not be received or if
inadvertently received will not be opened and shall be returned unopened to the

applicant agency.

12.0 EOI OPENING :

The Eols will be opened by the Empowered or Expert Committee in presence of the
intending bidders or applicant(s) or the authorized representatives of the applicant
agencies who may choose to remain present at the office of Siliguri Municipal
Corporation, P.O.-Siliguri — 734 001, Dist-Darjeeling, West Bengal on date, time and
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venue. In case of any unavoidable circumstances such as strike, holiday or any other

reasons the BID documents will be opened on the very next working day.

13.0 EOI EVALUATION :

The Eol submitted shall be evaluated by an Empowered or Expert Committee, which
would determine the criteria for evaluation of the technical and financial capability of
the applicant private sector agencies. Each of the applicant agencies will be asked by
the Empowered or Expert Committee to make a one-to-one PowerPoint presentation
of the Concept Plan and the management plan before the Committee on date, time
and venue to be notified and communicated to the applicant agencies in due course.
The Empowered Committee may take the help of external experts in the concerned
fields. Such experts may also attend the PowerPoint presentation if necessary. After
the presentation is made, the Eol applicants will have to supply a soft copy of the said
PPT presentation to the Committee for evaluation. The PPT presentation should be in
line with the technical concept plan submitted by the Eol applicant. Material deviation
of the PPT presentation from the technical concept plan submitted shall be viewed

adversely.

14.0 DISCLAIMER:

SMC reserve the right to withdraw from the whole process or any part thereof, to
accept or reject any or all offers at any stage of the process and / or modify the
process or any part thereof to vary any terms & conditions at any time without giving
reasons. No financial obligation shall accrue to SMC in such an event. The authority
shall not be responsible for non-receipt of correspondence sent by post/e-mail/ fax/

courier either way.
16.0 ANNEXURE :

Annex-l: Format for forwarding letter.
Annex — Il : Format for Financial Bid .
Annex — Il : Experience .
Commissioner,

Siliguri Municipal Corporation
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MEMO NO: 336 (22) /SMC/PW/ SWM/ 11 DATED:  31/01/2012.

Copy forwarded for information to:
1) The Mayor, Siliguri Municipal Corporation.
2) The Dy. Mayor, Siliguri Municipal Corporation.
3) The Principal Secretary, Department of Municipal Affairs, Government of West
Bengal, Writers Building , Kolkata — 1.
4) The Secretary, Pollution Control Board,
5) The District Magistrate, Dist. Darjeeling.
6) The Chief Executive Officer, S.J.D.A
7) The Chief Engineer, M.E.Dte., Bikash Bhawan, Salt Lake, Kolkata
8) The Sabhadhipati, Siliguri Mahakuma Parishad.
9) The All MMIC, SMC
10)The AddI. District Magistrate, Siliguri.
11)The Superintending Engineer, (North Circle), M.E.Dte.Siliguri.
12)The Executive Engineer, Siliguri Divn., M.E.Dte.
13)The Sub-Divisional Officer, Siliguri.
14)The Executive Engineer, Siliguri Municipal Corporation
15)The Finance Officer, Siliguri Municipal Corporation
16) The Chairman / Chairperson Borough No. I/lI/II/IV/V
17)The Cashier, Siliguri Municipal Corporation
18)District Information Officer, Darjeeling.
19)The Media Officer, Deptt. of | & C.A., Writers’ Buildings, Kolkata-1
20)The IT Coordinator , Siliguri Municipal Corporation, for publishing in official Website
21)The Asst. Labour Commissioner, Siliguri
22)Notice Board

Commissioner,

Siliguri Municipal Corporation
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Annexure-|

TO: The Commissioner,
Siliguri Municipal Corporation,
Siliguri — 734 001, Dist-Darjeeling,
West Bengal, India.

Subject : SUBMISSION OF THE “EXPRESSION OF INTEREST (EOI)” FOR development of a Solid Waste
Processing Facility at Siliguri, West Bengal , India on a Public Private Partnership basis at Eastern Bye Pass
Road NEAR DONBOSCO SCHOOL , SILIGURI, WEST BENGAL

Sir,

We, , are pleased to submit herewith the Expression

of Interest (Eol) for development of a Solid Waste Processing Facility at Siliguri, West Bengal , India on
a Public Private Partnership basis at Eastern Bye Pass Road NEAR DONBOSCO SCHOOL , SILIGURI,

Dist- Darjeeling , WEST BENGAL .
We are also enclosing herewith the following documents for your consideration:

e Document evidencing constitution of the applicant agency.

e Documentary evidence of pre-qualification criteria as mentioned in the EOI document.

e List and brief description of similar kind of projects being run by the applicant agency.

¢ Income Tax PAN of the bidder/each member forming the bidder consortium.

e Audited annual accounts for the last three years ending with 2010-11 along with Audit
Certificate and Cash Flow Statements.

e Copies of Annual Report, if any, for the last 3 years;

e A Concept plan for development, installation, commissioning and operation of the project
supported by tables, photos, drawings and maps;

e An outline about the how the facilities of the project shall have to be managed and
maintained; and

e Tentative timeline for implementation of the project including all the facilities.

e Yearly financial investment in the project with source of fund.

¢ Any other documents or particulars if any :

We are aware of the fact that submission of the said documents does not confer on us any right or claim
for short listing.
Hope, you would find the documents in order.
Thanking you, Yours faithfully,

For,

(Signature with Official Seal).
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ANNEXURE - I

TO: The Commissioner,
Siliguri Municipal Corporation,
Siliguri — 734 001, Dist-Darjeeling,
West Bengal, India.

Subject : SUBMISSION OF THE “EXPRESSION OF INTEREST (EOI)” FOR development of a
Solid Waste Processing Facility at Siliguri, West Bengal , India on a Public Private
Partnership basis at Eastern Bye Pass Road NEAR DONBOSCO SCHOOL , SILIGURI, WEST
BENGAL

Sir,

VB are pleased to submit the
financial Bid FOR development of a Solid Waste Processing Facility at Siliguri, West
Bengal , India on a Public Private Partnership basis at Eastern Bye Pass Road NEAR
DONBOSCO SCHOOL , SILIGURI, Dist- Darjeeling , WEST BENGAL . as follows for your kind
perusal and consideration :

1. Percentage of shareholding to be provided to SMC.

2. Year wise expected financial return to SMC

3. Year wise minimum guaranteed return to SMC.

4. Enhancement in minimum guaranteed return to SMC with period and amount.

5. Any Other incentives .

We further like to appraise you that submission of Financial Bid does not confer on us any right and
Claim for consideration :

Hope you find the Financial Bid acceptable to you.

Thanking you ,

Yours faithfully,

Signature with Official Seal.
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Annexure : Il :

Experience in setting up and operating projects in the Municipal Solid Waste Management sector with a capacity more than or equal to 400 MT per
day (in a single installation.

Please provide the details of the projects that you have completed or are in the stage of completion with a capacity more than or equal to 400 MT
per day ( in a single installation) in the field of Municipal Solid Waste Management in the last 10 years in the format provided below ( mention
projects in descending order of capacity)

Capital cost of the Scope of Work*
project in Rs. Crores or
Name of Description of Public Private Date of Scale of the US$ Million (if the Names of the Does the scope of | Does the scope
the Client / the project Partnership Completion of Project (in scope of work included Setting up a Transportation Treatment Disposal Waste Treatment work include of work include
Public ( PPP) / any other the Project (iin Metric tones per | setting up of the facility Transfer (Capacity in tones | (Capacity in (Capacity in | Technology (s) setting up of the operation of the
Authority Model used in the MMYY format) day) of the project) Station per day) tones per day) tones per used (if applicable) facility for the project (Y/N)
Project( if (Capacity in day) project (Y/N)
applicable) tones per
day)

e Capacity in tones per day for individual activities (activities include setting up transfer stations, transportation, treatment and disposal) to be specified where applicable.
Either treatment or disposal experience is required for each guoted project.

Note
1. Use separate rows for each individual project

2. “Name of the Client/Public Authority” should include
a.Name(s) of the Client’s legal entity(s) for which the work was executed
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